Australian Government Jobs and Skills Australia

National Skills Taxonomy
Advisory Group

Terms of Reference

Introduction

The National Skills Taxonomy is an ongoing project led by Jobs and Skills Australia, aiming
to create a unified language to identify and recognise skills across tertiary education and the
workforce. This initiative is crucial for enabling better education-to-workforce transitions and
supporting systemic reforms, such as Tertiary Harmonisation and the Australian
Qualifications Framework (AQF) reform.

Initiated in December 2023, the NST project responds to several key factors including
government priority of Tertiary Harmonisation, rapid technological advancements, shifts in
economic landscapes and the growing need for a common skills language that evolves with
the workforce and values all skills

These changes highlight the necessity for a standardised skills framework that educators,
employers, industry and job seekers can collectively understand and utilise.

The project requires comprehensive stakeholder, policy, qualitative and quantitative works
and insights to attempt realisation of its ambitious objectives across all phases of the project
including:

e Scoping (completed): Defining the need for a national skills taxonomy by considering
international contexts and stakeholder needs

e Design (underway): Developing a skills-first structure that clearly articulates skills and
drives use cases for educators, industry and governments

o Development: Understanding and translating how skills are catalogued to build a
National Skills Taxonomy.

e Adoption: Implementation of the taxonomy for use case realisation.

Purpose

The National Skills Taxonomy (NST) Advisory Group will serve as an advisory body to
provide technical advice and champion the development of the NST. The committee can
service as an authorising environment, act as a forum for stakeholder collaboration, promote
and advocate for the NST.
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Scope

The National Skills Taxonomy Advisory Group supports Jobs and Skills Australia in the
delivery of the study. The role of the advisory group is to provide strategic advice to inform
project development and delivery, which may include:

e advising on the strategic direction of the NST project

e sharing subject matter expertise and insights relating to the design, development and
adoption of skills frameworks

e considering potential risks or oversights
e ensuring alignment with taxonomy objectives
¢ collaboration with various stakeholders to ensure their views are well-represented

e consideration on factors that drive adoption and manage potential risks

The Advisory Group will not:
¢ have any decision-making powers over the National Skills Taxonomy

e address government policy and program delivery of relating to a National Skills
Taxonomy

Roles and responsibilities

The Committee will comprise of the Chair and members and ex-officio members.

Chair
The Chair is responsible for:

¢ making decisions on matters relating to the work of the Committee, including facilitating
effective functioning of the Committee and managing the conduct of committee members

e inviting representatives from the department and other agencies or organisations to
participate in specific meetings or discussions, as appropriate

¢ filling vacancies or modifying membership in line with tripartite principles

Membership
See attachment for Advisory Group Members.

Steering Committee members should inform the Secretariat as soon as possible if they
cannot attend a meeting and whether they intend to nominate a proxy/replacement.

Ex-officio members

Ex-officio members will comprise of the Assistant Secretary, National Skills System and
Director, Nationals Skills Taxonomies or a nominated representative.

The National Skills Taxonomy team may attend as observers at the discretion of the Chair, if
the discussion is relevant to their work.
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Secretariat

The Skills Taxonomies Team will provide secretariat support for the Steering Committee,
including:

¢ send meeting invitations (to occur via Teams)

e circulate agendas and papers at least one week prior to the meeting
e record and distribute meeting minutes and action items

e produce electronic meeting packs

Members can liaise directly with the secretariat. The secretariat is contactable at
NationalSkillsTaxonomy@jobsandskills.gov.au.

Governance

Quorum

A quorum will be reached if the number of attendees (including the Chair) equates to 50 per
cent or more of the members.

Members of the Reference Group should commit to attending all meetings. Steering
Committee members should inform the Secretariat as soon as possible if they cannot attend
a meeting and whether they intend to nominate a proxy.

Timeframe

Jobs and Skills Australia will convene the Steering Committee quarterly or out of session if
required, for the duration of the development of the National Skills Taxonomy. The expected
completion date is June 2028.

Conflict of Interest

Members must declare to the Secretariat any conflict of interest that may be real, potential,
or perceived. Conflicts of interest include any instance where a Member, or Member’s
partner, family member, or close friend, has a direct financial, personal or other interest in
matters under consideration by the Advisory Group that may conflict with or restrict the
Member in performing their role fairly and independently.

Confidentiality

Members may have access to certain confidential information as part of the Steering
Committee. Members shall not disclose information obtained through the Steering
Committee activities to any third party, without the prior written approval from the Chair.
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